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Closing the Loop (following up on last year's questions). If you would like to attach 
supplemental documents, exit this form and use the "Attachments" button (bottom left-
hand corner).  

1. In your 16-17 program review update, you reflected on your program’s contributions to 
the College’s overall goal of improving student success. You identified strategies and 
activities your program planned to engage in to address this goal. Please describe your 
program’s progress over the past academic year.  

* a. What is the status of the project/activities/program improvements?  
Last year, we noticed slightly lower success rates for African-American students and 

planned to research equity strategies for these gaps this year. Connie attended the "Equity 

in Action" workshop at San Diego City College learning about equitable instruction and 

provided an overview at the HEIT/HIMS faculty meeting. Holly will be attending the 

Teaching Men of Color workshop and bring those resources to our next faculty meeting.  

* b. What improvements (if any) do you notice in your success data?  
In the meantime, the data show a higher number of enrollments for African American 

students as well as a much higher success rate of 95% compared to only 53% the previous 

year.  

* c. What barriers or obstacles have you encountered?  
None.  

Looking Forward  

* 2. Identify one major area of focus for your program (e.g. integrating adjunct faculty, 
enhancing cultural competency, collaborating with high schools, etc.)  
The one major area of focus is to grow the HEIT program to have students then continue 

into the HIMS program. Students have access to an affordable Bachelor's program in health 

information for the first time in California. This year we expanded to 2 HEIT cohorts and 

hope to fill an entire cohort of 32 HIMS students for fall 2018.  

* 3. In what ways does this focus contribute to the College’s goals of improving student 
success and what shifts have you seen (or do you hope to see) in your program data that 
you would attribute to this focus?  
This allows students to be successful in both a 2 year associates program and have the 

potential to earn a 4 year degree. Since our program data indicate high success rates close 

to 90%, we can encourage these students to advance their education. These students then 

have opportunities to earn $60-100k per year in health information management jobs with 



their RHIA credential. Since we implemented the Bachelor's degree, the number of students 

with "Bachelor's Degree" as their educational objective has more than doubled. HEIT 

students realize this is not the terminal degree and are excited about obtaining a Bachelor's 

degree.  

* 4. In what ways does this focus contribute to the College’s goals of reducing equity 
gaps and what shifts have you seen (or do you hope to see) in your equity data that you 
would attribute to this focus?  
This focus is open to all students. Financial aid is provided for the AS and BS degrees 

separately which makes it very affordable and accessible to everyone. We focus on students 

of color to ensure they are progressing through the program at the same rates as white 

students by incorporating equitable instruction. In addition, we have added many hybrid 

courses to allow working students to participate in this opportunity.  

* 5. What other trends or patterns do you notice in the data that warrant further 
exploration?  
Most of the success rates are int he 90th percentile range. The cohort model allows HEIT 

students to progress as a group and succeed at higher rates than the college standards.  


